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To address the identified needs of improving 
children’s literacy and numeracy skills, the steering 
committee brought an MSU faculty member into 
the team to conduct training for early childhood 

The faculty member worked in collaboration with the 
team to create a professional development model 
which met the needs of the community partners:

• Distance education model to eliminate geographic 

• Individualized instruction for teachers’ varied 

• Focus on children’s developmental outcomes, 
particularly literacy and mathematics

Results from the research project indicate significant 
growth for children in treatment classrooms as 
compared to those in control classrooms (Figure 2) 

Development of short-term and long-term 
goals

“At our first meeting, we broke into groups 
and worked together to develop our goals. 
As a site supervisor, I felt it was nice to 
bring all my ideas.  All topics were covered 
and people’s ideas were listened to.  [The 
MSU partners] are so sincere and genuine 
about learning about the Native American 
culture.”  

Taking action to achieve these goals

“I don’t think we’ve ever done anything 
that wasn’t discussed by the group.” 

Partnership outcomes

“We all believe that improving teacher 
training is important but not easy, so the 
opportunity to work with MSU to do this 
is great and it is a very purposeful and 
meaningful research grant.”

Our individual work 

“This is very exciting, I’m a new director, and 
I’ve been busy with other things, and being 
here, I understand what is going on.”

The community

“This is an opportunity to create research 
on Native American programs, and there is 
none, so it is a great opportunity not just for 
us, but for everyone.” 

• Test nested models 

• Inclusive of larger representation of tribes

Create framework for incorporating culture 
within existing evidence-based curriculum

• Complete analysis of cultural components 
of classroom activities and curriculum 

• Incorporate cultural framework in 
professional development activities 

No main effect for treatment condition.
Significant effect for time*treatment for 
Numbers and Counting. 

Figure 2 

Sustained Partnerships 
with Michigan’s American 
Indian Communities 

Partnership Accomplishments Partnership 
Development 

Jessica V. Barnes, Ph.D.; Hope Gerde, Ph.D.; Hiram E. 
Fitzgerald, Ph.D.; Patricia A. Farrell, Ph.D.; KyungSook Lee, 
Ph.D., Michigan State University; Ann Belleau, Inter-Tribal 
Council of Michigan 

Wiba Anung
(Early Star) 

National Outreach Scholarship Conference 2010 

The MSU and Inter-Tribal Council Research 

Partnership was titled “Wiba Anung: Early 

Star” 

• Developed initially by Hiram Fitzgerald (MSU) 

and Ann Belleau (ITC)

• Quickly expanded to include others from 
Michigan State University and directors from 

each of the tribes 

• Overall goal of improving educational 
outcomes for American Indian children who 

attend tribal Head Start programs across the 

state of Michigan 

• Developed a steering committee consisting 

of about 10 community and 10 university 

representatives 

Wiba Anung Steering 
Committee 

The steering committee developed a plan to address the following project aims:

• Remove barriers to obtaining a bachelor’s degree in early childhood education and receiving 

specialized training in early childhood education and culturally relevant curricular content 


• Infuse culturally appropriate curricular content within Head Start classrooms and degree 
programs 

• Insure that all EHS/HS children in tribal programs acquire skills necessary for them to achieve 

in K-6 learning environments 

The committee developed protocol to conduct community focus groups to identify the 
needs of children as viewed by parents and tribal elders

Results indicated consensus on two issues: 

• The importance of maintaining traditional tribal culture 

• The importance the community placed on the educational role of the tribal Head Start 
programs

Building on cultural strengths, the steering committee:

• Developed a Cultural Advisory Team of tribal elders and language experts to guide the 
cultural context approach to curriculum reform

• Completed a site assessment to understand the cultural resources currently available to tribal 

Head Start centers 

To strengthen the education supports provided by tribal Head Start programs, the steering 

committee developed a child and classroom assessment, conducted in the fall and spring of 

each year

• The primary goals of this component were to understand the quality of the classroom 
environment; the children’s social, emotional, and academic development; and the 
educational supports provided by families 

• Data collected from this study, as shown in 

Figure 1, indicated a great need to improve 

children’s opportunities to develop literacy 

and numeracy skills 

Figure 1

Children’s Academic 

Readiness in Year 1 

The Kinkino-ama-gwein Professional Development Program
 

Partnership Quality 
Given the complexity of work tackled by the steering committee, 
a focus group of the community partners was conducted to ensure 
the health of the partnership between MSU and the community

Focus group questions focused on: 

• Partnership cohesion

• Partnership decision making

• Outcomes 

Findings from Partnership Focus Group 

Cohesion 

Dealing with conflict effectively

• Dealing with it quickly, openly, with positive attitude

• Establishing clearly that “we are all working toward the same goal”: “There has been no 
conflict, we are all working together and having really good discussions.”

Meeting the needs of all

• “This is new to a lot of us, and they take the time to explain things about research and we are 

all learning and it has been very helpful.”

Mutual respect

• Community members indicated feeling respected because “They answer your questions right 

away and make you feel comfortable to ask questions.”

• Working through appropriate channels: “They worked with the center directors to contact 

the parents, and I thought that was very appropriate.  [A MSU team partner] asked if she 

could participate in our mass service and that made the elders feel comfortable.” 

Shared Decision Making Outcomes 

Next Steps 
Conduct full study of the effectiveness of 

the professional development program
 

• Minimum N of 60 classrooms 

educators 

barriers 

educational background





